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ESTRUCTURING vouRseLF -

WHAT IS THIS

OWERFUL
IMAGE SAYING
TO US?

MAN IS HIS OWN MAKER

-

You are the sfone,
you are the chisel,
you are the sculpfor.

What does this mean? You are the sculptor! i
\ ptor! Meanin h ili i
intellect, and tools needed fo shape the stone, which isygu:ll‘i)fl;. bl i s o

So what do you want from your life?2 Wh i
: : 2 What destiny do you see f 2
working towards making that a reality2 If not, itis time to restructure YZ::Z;;’”“- 1 ing

SO WHERETO BEGIN?

©BAPS. All rights reserved
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| . THE POWER OF A SING ¢
| THOUGHT! |

Sow a thought, reap an action:
sow an action, reap a habit;
sow a habit, reap a character:
sow a character, reap a destiny

DESTINY
CHARACTER

HABIT

CHANGE BEGINS
SIMPLY, WITH A THOU

Q2 _> Thought? | have a million thoughts a day...
a ? how powerful can they be?
a, .2 ? ; A single thought contains the potential to change the world.
o7 R - Take a look: "

...well, what happens if you divide 0 by 0?”

Once Ramanujan's school teacher was
explaining that any number divided by itself equals |
At that time, Ramanujan wondered what would happer
if 0 was divided by 0.

This thought led to major breakthroughs in the field of
mathematics.

©BAFPS All rights reserved



REMAKING YOURSELF |

I'wonder why that apple fell down...

. - Isaac Newton

And with this thought, Issac Newton went on to mathematically

explain gravity, universal gravitation, the law of motion,
and much more. This single thought literally changed the way
we understand the physical world around us.

B Py
. ) ’
e -

' .’“» the speed of I:ghf?

Einstein

\;

laining the concept of 'speed of light'
d a thought:
d © t? Will | see light stable?'
uld go on to change
provide us with the theory of relativity.

»
: Can I fly amongst the clouds?

?

>
;e ,’7 - Abdul Kalam Zﬁ*’
A A '
Once young Kalam's teacher took his class
to the Rameshwaram seashore to show the students how the birds fly.
However, Kalam found something else in the flight of these birds —
he found inspiration to fly.
Young Kalam would go on to become the Missile Man of India.'

So there you go! A powerful thought can change the world! But...

- s
‘ “Yesterday
Everyone thinks of I was clever,
changing the world, so | wanted to change
but no one thinks of the world.
changing himself. Today I am wise, so
- Leo Tolstoy o Chonging myself.”

- Rumi

\

» we must first restructure ourselves

-.before we go and change the world




: QUOTIENT (PQ) INTELLIGEN(

4 How | use and g

ically ;}(‘.ifﬂrm

\OTIONAL QUOTIENT (EQ) SPIRITUAL QUOTIENT (
C . e How my faith and values are integm,ed

quéﬁenis are made up of various profound thoughts cn<.i concepts. In this handout, we qre going to in
6 game-changer thoughts that will help you restructure your life. Each of these 6 thoughts will fit into one o
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MY BODY IS MY VEHICLE TO ACHIEVE MY DREAMS

I you put the world's best racer in a third-class car, would he be able to win a Formula
Similarly, we may have intelligence, talent and ambition but if we are not physically fi
achieve our dreams. Being fit improves our productivity, creativity, family relationships,
The healthier you are, the more mileage you will be able to get out of your body.

Physical fitness is split into two parts: (1) Exercise and

According to the Mayo Clinic’, everyone should aim for at least 30 minutes of exe:
strength fraining at least 2-3 times a week.

We should also focus on maintaining a healthy, balanced, and nutritious diet. Itis imp
that are filled with trans fats, sugars, oils, and salt. We need to eat wholesome meal

us with energy and good health.

Get Going — Get Fit — Achieve Your Dreams.

EZNTNINT N NN NN N NTI N7

AM I GIVING MY 100%?

How do we learn? How do we become intelligent? By re
were deaf and blind - how would you learn? Would you

Meet Helen Keller. Helen Keller was the first ever bling
that too from Harvard University. She would go on to
lecturer. She is widely recognized as one of the mo
was blind and deaf, she used her God-given intelli

Many times, we blame our inability to achieve our

or difficult circumstances, Intelligence quofient is not
ask ourselves: &

‘Am | using 100% of my God-given inte
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T WERE YOUR LAST

w

el 'l am going to die at this second, af this very moment.

joing fo eventually die, we achieve a sense of urgency in our life and actions, and

the things that are truly important fo us.

s said, " have looked in the mirror every morning and asked myself: ' today were the last day of my
d | want to do what | am about fo do today?' And whenever the answer has been "No" for too many

v, | know I need to change something.”

ght gives us emotional stability, allowing us to prioritize our life and help us achieve those things that are

St important sooner.

.................................................................... B L R e )

WHAT AM | GRATEFUL FOR? THOUGHT #4

Most people tend to focus on what they lack in life — the things we don't have. When we focus on our

shortcomings or the things we don't have, we become emotionally negative which in turn affects us personally and
our relationships. Instead, we should focus on what we do havel We should take out fime every day fo be grateful
for the things we have and appreciate it.By being grateful we become more positive, reduce our tension, and stop

sweating the small stuff.

Write all of things you wish you had or wish you were,
scratch it out and replace it with something you do have.

" WRITE, SCRATCH & REPLACE

Totsir T oosprevsle _ __ TotshTooassmarder
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WHATEVER HAPPENS, HAPPENS FOR THE BEST

Once, the king was 'Ook]na
kingdom out of his palace
Suddenly, a gust of wind bl
door shut on the king's finger|
little finger was cut off,

The king was extremely upset g|
loss of his finger. His friends ¢ »'
came to see how he was do g,
friends told him, “Don't worry
everything God does, He d
reason. Everything always h
best. Even the loss of you |

I TN R SO S et

the best.” The king was in no m
told this.How could losing h
possibly be a good thing?

The king was so upset with his friend that he locked him up in prison| The king's other friends thought it might
idea to help him take his mind off of his loss. So, his friends organized a hunting trip in the nearby forest. Eve
up in the forest so as not to scare away the animals. The king was lying in the grass, waiting for something to
of a sudden, he heard some noise behind him. By the time he realized what had happened, a group of wild
had bound his hands and feet and were dragging the king to their camp.

The leader of the wild forest people explained to the king, “We are performing a ritual sacrifice to appease ou

needed a human for the sacrifice, and how lucky we are to have found not only @ human, but a kingl Our deuy
pleased!”

The king was very worried. His friends must be looking for him, but how could they find him2 Even he didn't kney
was, It seemed as if his death was coming soon.

A few of the wild forest people began to wash the king, preparing him for the ritual sacrifice. As they washed hnm, o
the wild people noticed that the king only had 9 fingers. They told their leader.

>

\»}

AN}

The leader explained that because the king was missing a finger, he was no longer an acceptable sacrifice for the d
He then let the king go.

The king ran fo his camp and told his friends what happened. The king then immediately went to the prison and let his frie

t. “You were right! If I hadn't lost my finger, | would surely be dead right now. Sorry for not believing you sooner!” the
king said to his friend.

-

Just like in the story, bad and unexplainable stuff may happen to us, but at those times we must

remember: everything that happens to us, happens for the best. We must simply stay positive, wrh
hard, and remain patient to see how things turn out.
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Connect the Dots : Try to remember one event from your life where in the mom
or failure, but in the long run it ended up in your favour




SE OF MY LIFE?

st important question of all time. Now think! Have | ever asked mYSe” this

| even looked for ite

e to give you an answer to this question. Because the answer is personal and specific to
or purpose, contemplate on it every day! It will help guide you in your every action and

\ave a way of remaining unanswered. Don't let that happen! Go and search for your answer. Find

d search within yourself for an answer.

"

JE TWO MOST IMPORTANT DAYS IN YOUR LIFE ARE
DAY YOU ARE BORN AND THE DAY YOU FIND OUT WHY!

- Mark Twain

‘.e‘f‘ﬂ\e Grea'f Resfruc‘fur‘mq Commemce}
> > —_—
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Pramukh Swami Mahara

1CCESS
SUCCESS

i has given us the formula for

HARD WORK + PRAYER = SUCCE
Fu”y restructure )'OUISOH to improve your life to develop your p
are eftort of

If vou want to success
our life! It will require a SINCE

_ then apply these O thoughts to y

tfort. don't forget fo pray. There is @ powe in |
e, encouragement and support. Prayer h
|

t around us, and reach beyon

However, along with e

whenever we need gwdqnc
create a posi?ive mind-set and environmen

whomever you believe in:

So, every day, pray to

ever strength, intellect, or power | possess is due to

1 all of my endeavours. What
to reach my potential and ir) ‘
|

Helx me i
character. Help me
H

your grc € Please bless me with courage of
every day fo become the best version of myself.”

{

%) PR\ ‘v" .
) M LLENGE:
e

Every few classes, we will be giving you an IPDC Challenge
the opportunity to perform a certain task or activity ove the

connect with the principles taught throughout this course

Use this QR code to download this mobile wallpaper with all 6 of these powerful thoughts on it. The first IPL
Challenge will be to read through these thoughts twice a week, every week until the end of the semest , 'Y") R
e semesier. rov can

e thoughts on the days you have your IPDC class.

contemplate on thes
|
&
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BEGREAT.

YOUTH.

Dear Friend,

Before you enter my world, let me introduce myself. | am your constant companion. | am your greatest helper o
heaviest burden. | am completely at your command. Half the things you do you might just as well turn over to me, and
| will be able to do them quickly, correctly.

r Show me exactly how you want something done, and after a few lessons | will do it automatically. | am the servant of

all great people; and alas, of all failures as well.

Take me, train me, be firm with me, and | will place the world at your feet. Be easy with me and | will destroy you

/

Forever your companion,

Habit

@BAPS. All rights reserved



REMAKING YOURSELF |

d

\\r‘lﬂf 10 Nre
en who you are and who you want to be is what you do.

~ Charles Duhigg

o consistently is called a habit.)

[

: _.!::fh:r ?f "Chfmge Your Habits, Change Your Life” studied 233 self-made millionaires over the course o
on the daily habits that helped them become successful. Here are the habits they have in common:

1

—
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n
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=
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e

*tick the circle next to the habits you w

You can find more tips in his best-selling book

B o
o\ &
& \ == .
3 —
They QGI up f_*(‘vv‘l"‘/u
A whopping say they devote

Nearly 50% of the self-made
millionaires wake up at least three hours
before their workday started.

|
education Of

30 minutes or more each day to
h reading. Legenc

self-improvement throug dary
investor and self-made billior

Warren Buffett says that reading has been the

reloped

most crucial habit he's deve

wasiers

t. Where do we

a priority ey avoid time-

Think of time as an investmen

5 of his survey
nvest our time? Where will we rece

According to Corley, 76
respondents carve out 30 minutes or more for
exercise every day. Billionaire Richard Branson,
says that his morning routine of waking

up at 5 am to play tennis or cycle,

has doubled his productivity.

wantto i
the best return2 Be choosy about the ap
\stead of spending B

Ps

you spend your fime on. Ir
hours on end watching TV or scrolling

through Instagram or Whatsapp, think

'‘where can | better invest my time?'

X \
"

ould like to implement in your life.

"Change Your Habits, Change Your Life.”

“People do not decide their futures, they decide their habits and their habits decide their futures.”
~F. M. Alexander

“Sow a thought, and you reap an act; Sow an act, and you reap a habit; Sow a habit, and reap a

character; Sow a character, and you reap a destiny.”
~ Samuel Smiles ’.'.

Watch Charles Duhigg's TEDx talk E]’EEEJ.
PR about the Power of Habit here: ?,. -!i-:sg
[m] i IPDC | O
09




| O 02.
Identify the habit. Define the concrete behaviour you want to change or develog

Make the decision to change the habit
and then remain committed.

Be persistent and patient whei

03. I 04.

destroying habits.

“NEW HABITS ARE MUCH LIKE A NEW PAIR OF SHOES: FOR THE FIRST FEW DAYS,
THEY WILL FEEL UNCOMFORTABLE. BUT IF YOU BREAK THEM IN FOR ABOUT THREE
WEEKS, THEY WILL FIT LIKE A SECOND SKIN."

™ Robin Sharma

[it is] always possible.”

7  Habits o s | ‘Change Your Heb!
l | \] H N : % - .'Ij:.:.'-'j e [ Chnnge Your Life
”[N\ Covey) e {Tom Corley)

ﬁH\u\D




Which good habits

Pl can | replace them

| will wake U

with®
y fo exercise:

earl

ead my book

| will 7
us going to

on the b

college

sE BOLD. BE BRAVE
--l..."";'.'



IPDC Essentials

WILL | BE ABLE TO DO IT2

Once you get past those first 21 dq

you will find that staying on course withg
new habit will be far easier than yo

imagined.



h ; Lot ic ~tad of him ©
Common Unexcepfionad This person lives o jife that is expecie®
re. Common- ptional. 1his

They are borm five

| X «
EXTRAORDINARY | h

”le Se( ()Hd s ex“cold'na'y. OU'S’O“d”'gA Excep"o”a,- RelIIOIkOble. AlllOZlng. T}"S pelSOII goes on '() accom ||
.

something great within a ic chieve w

particular field. They achi r

s | y achieve whatever they put their mind to and influence their field for
(o]

T @
=

And then... there are LEGENDS!

What is a legend? A legend is someone whose name, whose work, whose life lasts the test of ime. Even if that person
s no longer here with us, they leave an everlasting imprint on this Earth. Even amongst the extraordinary he is
considered great. His of her life inspires people fo reach for a higher sense of character. A legend isn't only

accomplished in his or her profession or work. They live a principled, disciplined, value-based life.




LEARNINGEM 1,

learning from the GOD OF <R £

YOUSACGH 2

hen you make it to the
fyou, crying.

‘ g ome quick,” she says
 ta iué:ubout?” you say worried

i & | still have one more exam
s burning up. “Oh no! ' ;
‘be?:;\egexdm have probably burnt up in the fire

s g e f my mind will be there.”
ake the exam. But | don't know if my : :
il :ﬁkeut::uf something | have no control over? I?:ght nov: ':Yi;' 3’
Waﬂ‘}érge e complete, | will help my family figure this out.
exam, Ui ‘ 4

ate of shock, he Was very close to his
While Sachin Was attending tg his f
- 3 th :
returned to Englan el

inal rites India lost their match i [

; ; against Zimb
roile d to Play against Kenyaq, Where he scored 140 ryns S : g
1t was his duty 1o play for his country and .

father

T . After 3 days, Sachin
achin MAintained balance of mind, remembering

to honor his father g5 well.
ifficult Circumst :
anc
in the face of diffi Tts ot ourlife, but it i 'n our hands tq Maintain balgn f mind
culties, ot el B
s- We shoylg always fylf| our duty to o o, ; Ind — remain cql;
mily, and oyr country
©BAPS. All rights reserved.




e you are having lunch and asks, “Do you have a
ons about app development.” You don't know this guy but

He begins fo tell you about an idea he has about a new app and 4
e has added some new features that make it more user-friendly than

1 1 can't help this guy! He's my compefition!”

G‘Mﬂaﬁeo quick look at it and say | couldn't find any problems.”

[ “1 should help him out. He seems to have real potential for app development and could become great in the future.”

giving them invaluable advice. However, Sachin used

freely fo his teammates and even players from other
teams!

for guiding young and new cricketers,
vas a superstar! He would give fips

-

3n Inferview ;Lh Tim of India, Amol Muzumdar (retired Ranji Trophy batsman) said, “Personally, [ owe [Sachin]
a fot for the courdgéi&%@ve me in fimes of need. Once while playing a match for Mumbai against Maharashtra...
|\was struggling with my own failures and some worries at home. Nobody knew what was geing through'my mind, but

Sachin could sense it. He'came and put his arm around m
’.ﬁ > SAH“" 8
" We should also be willing to help oth

y shoulder and said, '"Amol, whatever itis, you have to fight
it out."”

CTH# NOSS11

ers even if it means that someone could become better than us or become our
competitorin the future. Helping others is its own reward:

Your parents have gone out shopping and it's just you your friend and Rocky, your pet dog, at the house. Yes! Your parents fhink:yuu :
will be studying, but instead you call your best friend to come over. You guys are playing indoor cricket when...oh no! The ball hits
your mother's favorite flower vasel Rocky is barking in the corner and your friend makes an excuse and goes hdm'ef :




In 2011 ICC World Cup, India was facing the
Was! Indies in Chennai. Sachin edged

Rovi Rampaul's delivery. Umpire Steve Davis
gave Tendulkor o 'not-out'. Yet Sachin still
walked off. back to the pavilion, because he
knew he was out. As a competitor, this is an
extremely difficult decision. However, Sachin
played cricket with honor. For him it wasn't simply
about winning of losing, but it was about how you
choose 1o win or lose. He held on firmly to his principles.

In life, we will face many such decisions.

What will we do?

Will we take the 'not-out' or tell the truth?

It moy seem like a simple decision with no consequences,
but remember these decisions sculpt our character.

TENDULKAR LESSON #3

L P . T

Al ¥

learning from Ratan Tata has lived an incredible life. He has had fo face man

ups and downs, many failures and successes. However, the thin
E that truly makes Ratan Tata stand out amongst business magnate;
1 \ and industrialists is his ethical behavior and business practices

along with his value-based living. This takes Ratan Tata f'; »

A Y #
T ITA N simply an accomplished person to legend!
Take a look at these interesting facts and stories aboy
o \ 4 A Ratan Tata. Take some time to think about them|
™ B
' 'What lesson is there to be learnt from Ratan Talo'

TATA

The Tata Gr i
Group is made up of more than 90+ brands ond subsidiary companies such as Tata Capital, Tata |

Ch Cons ) vi :
, Q, TOHJ Consuliancy Services, Tata Global Beverages, lala Motors, Tata Salt, and many, many mor
industries such as information te ’

SuN

v y wtos e i 1 H .
oy ‘ -hr'rolog/, steel, automotive, infrastructure, and financial services just fo nam«
n Asia can go fo sleep without using a Tata product.”

E f S [ |
: very large corporation has a minimum of one annual general meeting every year. If there are Y0+ et | :
i means that there are 90+ an | i A i | 4
; TR nual meetings, and don't forget
o e - < > - = . :
‘ S5 !; :r in jusf mee’hng.' How does Ratan Tata manage 50 mony enterprises at once?
| When would he even find time to do anything else?

severdl other board meetings That wou i)

gs (AGM) on the same day
get the meetings started When ¥

: s

Tota sehu up 6 annual general meetin { ™
{ : and af the same time. Othes leaders
Ratain Tota walks inte the reom, he 1

l’Jf'ib‘(—d 4
rieled on wh veis be
i e A% ) ot wess l;nu.rl

apen e ﬂ,;;/ riesed h;-, input «
mikes inpacthl suggesti

4 deice i e TR 2s
| £ rancther rogm. This fautine goes

| the subsickics y maefings

in. He quickly

NS ar 2
and moves on to the nex meeting taking

on undil bie haos attended all of

BBAPS. All vights rassived




LEARNING FROM LEGENDS |

Ratan Tata owns 65% of Tata Sons which is worth
more than 71 billion US dollars. This 65%
ownership of Tata Sons Limited is not reflected on
Ratan Tata's personal financial statement but on the
statements of various charitable organizations.

Ratan Tata is known to donate 65-70% of his wealth

to charitable causes within
education, medicine, rural development, efc.

. . . 5
'

thﬂegwns'cén be learnt from Ratan Tata's charity? .«

< B 7 ,
How can | apply these lessons fo MY LIFEZ -

. / v .

. - | . . ~ -
v .

. o_ "V
e A L

On 26/ 11,0f2008, the TajMahal Palace Hotel (the Taj), owned by the Tata Group, was attacked by terrorists. In the
aftermath of the attack, Ratan Tata took charge to make sure employees or visitors who had suffered injury or loss at the Taj
wouldt[&?:éive some form of compensation. Tata made sure that salaries of heavily attacked Taj Hotel employees were paid even
while the hotel was being reconstructed. 1,600 employees were provided food, water, first aid, and sanitation facilities throuah
employee outreach centers. Ratan Tata personally visited families of all 80 employees that were affected. The employee's :
gfolz,\;e:dvz)egzjsc:%nnic')TA:r:m::(;:r;crlrxzeemoznotsc?s:}lojsiirf?r 3 weeks. Tato also c’orrwpensoted railway employees, police

, i ion of 46 children of victims. They al id families of
employees their full salary for the rest of their life. Sl

Ratan Tata personally attended 64 funerals in 3 days!

M. All rights reserve
j IPDC | 17




hat lessons can be learnt from how

ta handled this incident?

Ratan Ta

How can | apply these lessons to MY LIFE®

.

g v
ST RNIE-R

¥

[ 4 o Lk

was looking fo acquire a company named Corus, a :,800 page MOU was prepared. Rajqp, Tata reqg
n 2.5 days. That is equal to reading 21,600 pages! dtha
Géiws acquisifion meeting went on for 70 hours straight! Ratan Tata remained present for all 70 fo, s
) 4”'“,“"9—{ ;! break to sleep! Ratan Tata was 72 years old at the time. € Meeln
. Ratan Tata used to receive 300 letters daily. He hired 6 MBA grad
Uates g

4 IAS officers to read and respond to 275 of those letters. The rep
letters required his personal attention.

How would Tata make time for these letters?

When Tata would visit the bathroom, his staff would stand 10ft aport, lined
along the way to the bathroom. Ratan would then answer 3 letters on the oy
3 letters on the way back. He would complete all 25 letters by the end of s

Ming 7
Q lng 2

“The key to handling pressure situations like these is to keep yourself steady, follow your instincts and thi

“I spent a lot of time preparing myself physically and mentally.
| would rather convert that negative energy into positive energy.”

“Don't stop chasing your dreams, because dreams do come true.”

, want to walk so 7!

“If you want fo walk fost, walk alone. But if you wan

£

B em fo

*Toke the stones peoples throw aof you, and usé

d

*None can desiroy &on, -
- . : rson but his
et e —1_, Likewise none con desiroy o person

Chase Your Dreams: My Aul
(by Sachin Tendulkar)
Playing It My Way o

.

lenaulkar

The Wit and Wisdom of Ratan Tata

(by Ratan Tata)
The Tata Group: From Torchbearers to Trailblazers

(by Shashank Shah)

(by Sachin

©BAPS. All righis reserved



ort amount of fime and everyone is waiting

worried, stressed out feeling you getin the
n't even know where to start?

en you have too much to do in a very sh
ke The anxious,

roduce some grand, flawless wo
lete a project and you do

ng you get when you have to comp

anagement so you can confidently take on any

to teach you the principles of project m

~ Winston Churchill

:g become advance thinking and planning.”

an in advance, reducing our stress and worries.

w o pl
f Akshardham, New Delhi.

anagement will teach us ho
The construction o

Principles of project m
les through a case study —

We will learn these princip

T MANAGEMENT

PRINCIPLES OF PROJEC

Project Management as per
Management Association ~AMA).
ject Management Triangle.

- There are three principles of

John Storck (American
These principles are olso known as the Pro

1. Quality of Project
_ What is the final output, W
2. Time Efficiency
. When are we trying fo comp
3. Resources
- What resource
What are our limitations®

hat level of quality are we trying to achieve?

lete the project? What is the deadline?
77's TIME
(¢~ ! M_i
\_ _+ EFFICIENCY

s do we have? (human, financial, social, political, etc.);

1POC

onaps All rights reserved.



MASS MAV/AQ:. e

’ vmedﬁcm good quality, but have a tight deadline, then you will need substantial financial resoyrces
want to achieve good quality, but don't have financial resources, then you may need more time to complete th

't have financial resources, then you may have to sacrifice qualit

« According to the American Management Association, in order o achieve any two principles from this triangle,
you must sacrifice the third.

However, the Akshardham project smashed this theory and proved that it is possible
to achieve all three aspects! Let's see how they did il

Ao

@ SWAMINARAYAN

QUALITY OF PROJECT c Akshardhal\\ .
NEWDELHI

1. AKSHARDHAM MONUMEN

The monument is made without use of ferrous metal in construction.

The Akshardham Mandir consists of 234 intricately carved pillars,
9 ornate domes, 20 quadrangle spires and 20,000 statues of
India's spiritual personalities.

The Mandir reaches 141.3 feet into the sky, spans 316
feet in width, and is 356 feet long. 3,00,000 stone
pieces to be carved, 1 to 7 inch deep intricate
carving needed, 8,50,000 cubic feet of stone work!

e N T
MYSTIC IND/

« A large format epic on a scale never seen before in India.
« A period film that transports you back to 18th Century India

! ¥ * Filmed in over 100 locations all over India, from the freezing mountain

j ‘ 22,000 miles of surveys conducted over 250 locations for the shooling

| Mexico twice!)

* In order fo cast the role of Nilkanth Varni, there were more than 11,000 auditi
A huge cast of 45,000 people

- The theater houses Delhi's first large format screen, measuring 85-1

@BAPS. All rights reserved.



MASS MANAGEMENT

Awards:

&

B e

* Mystic India received the Audience's Choice Award ot the

e bt s Festival at La Geode in Paris, France. Mystic India was one of nine large format f

e B . to be screened at the festival. Mystic India was also accredited w ;
= “Most Popular Film” of the San Jose IMAX Film Festival.

= - G

L
h the harnor o
.‘.‘Lc nonor o

Used 425 Submersible Pumps, 600 Lights, and laser projection.
Designing and installation of this show was done by BAPS volunteers.

Yves Pepin (Creator of multimedia shows and large-scale
events, founder of ECA2) who had worked as arfistic consultant
for opening and closing ceremony in Beijing 2008

Olympic Games, helped in making of this water show.

In 2018, USA Today recognized
Sahajanand Water show as 1 of the top ten
spectacular laser and light shows in the world!

U1 DAKDI

ARSHAN - CULTURAL BOAT RIDE

101 ! ! - grcneg
fec L ce, Aeronautic
see 10,0( 1 Ciy ation in just 12 minutes
These are just a few of the main attractions at Akshardha
yroducing this cultural complex. Each attraction was resear
wards received by AKSHARDHAM: s S
007 - Guinness World Records awards the I )

e Largest Comprehensive Hindu Temple Award.

e prestigious Reader's Digest monthly ag
2w Delhi as one of 'The Seven Wonders of the 2] <t Can..

'S. All rights reserved
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~ MUKESH AMBANI - Chaitmon, Relioncs |,

SN

N i A #After seeing Akshardham | feel that nothing i s (‘::S:J |
o th i d dedication of €. Itis op|
S | the commitment an ol volunteers thq, s o
R | Akshardham done in 5 years|” S got
o | ® e
SATISH GUJRAL - World Renowned Painter, Sculptor, Murqi &
“This place, as | am told, was created in just 5 yeqrs | e nﬁ:r !\.m,_.
an artist but an architect myself. And seeing the limitations i, \lr(;;1|‘/
| think normally it would have taken 50 years to build 5, . ”;m,”
o0 e 'ng
DR. R. CHIDAMBARAM - 'Eg"m‘e'r-P-!iQCip-ql—Sgif-’f]ﬁFLC,Ad,vif.,qr of Indian .-
“It s impossible to believe that this work has been complefeq g .
5 years. The presence of Pramukh Swami Maharaj has o h@”“mrg»‘:r‘
effect... Here's an incredible combination of LJerg_(]dvum{:d“ oS
technology and spirituality. ”
o0 e
2 PRITHVIRAJ CHAVAN
Former Chief Minister of Maharashtra 1
o “The overall experience of architecture special design, cleanlines:
Bt calm, crowd control, discipline, peace, serenity is difficult to describ,
~ view more opinions about AKSHARDHAM at - B o Considering tho o
| oy in less than 5 years, is a remarkable feat
» hﬂps://akshurdham.com/abouf—us/opnmons executed in |
.‘4'»:.- '\:‘\ o .
._‘g.-;‘.‘s 3 - 5
"-‘.‘;;‘ ,.. o »
g RESOURCE
S

' BAPSis a non-profit organization, so efficient and effective use of resources was critical for success.

. Maximum resource ufilization was achieved through waste reduction and pr
efficiency. e.g. creating smaller stone carvings from larger stone waslage

s he
- Time Management - The skilled workers lived anywhere from 25-75 KM from't

site. This travel time was cutting into productive

. o . work time. In order to increase efficiency and ‘ i< A Sy
L fime effeciiveness, stone would be delivered to the house of the artisans so they £ N

"2'[5‘»}". - could work from home. When the frucks would go to collect the carved stone, more =g o

. row stone would be dropped off to carve. bl -\

g™

- *To complete the Akshardham in 5 years, every month on average 5,000 stones

’!Z " ~h<:~|s to'be carved and for that 7000 artisans were needed. However, only 1,000
~ ortisans were available. At that fime HH Pramukh Swami Maharaj suggested that
_ ~ 6,000 new artisans could be trained. The current arfisans reached out to their family
- members who had artisan blood in their ancestry. These artisans were then trained to carve

i .~ stone like their ancestors, complefing the required 7,000 artisans needed to stay on target.

.y vﬂ'?m'QOB‘O‘fo 2005, Akshardham was only 1 of many other on-going BAPS construction projects:

s 3 o

P 8 Slﬁkhurimdh Mandirs were built

- > lndiq: Anond, S k s . : USA HOL'STQO C!llu‘:(h,
174 illor b aTdics ankari, Dholka, Bharuch, Delhi, Jaipur |

-' : . Aladaro
3 hospitals: Dabhoj, Atladara, Surat - 51 schools: Kuteh-Bhuj, 3 schools: SarangP*” 4

Pt "Al°"9 W"h many other activities world-wide! - Earthquake Relief Activities in Bhuj.
. o s . * . . 3 ik ~ation, notd
, So how did i - . Remember, BAPS is socio-spiritual organizafic ~ 4 iactmaf
b * . dd_BAPS achieve so much in such liftle fime? HH Pramukh Swami Maharoi's leadership and excepfion P

ppL

©BAPS. All rights reserved.
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n. You coﬂege Provost calls you ot cabin and says, “We want o hold o Youth Fest
<l coordinate the Planning and execution of the project.” The Provost also odded,
000. So keep that in mind.”

WHAT
QUESTIONS
ARE

ON YOUR
MIND?

st instructs you to -

“m the whole Fest (what activities, programs, shows, efc. are you going to have?) 2. Figure out a fentative budge,

3. Plan out which departments will be needed to plan and execute the Youth Fest?
plon should encompass all aspects of the event, including: 0 ]

- Venve, Iog/shcs & catering management (confracts, permits, insurance, efc.)

- Speckers/presenters (identifying, confirming, logistics & management] | - Activities/entertainment

' Pubhcny/ promotion (online & off-line, e.g. web page & online promotion; events calendars; printed programs;

elations; signage; social media, efc.) | - Registration (online sign-up, payment and fracking; on-site sign-in, efc.)

- Volunteer management

meaia n

' Sponsor/ partner management | -




&
watet will you need? How much food will you nee

d? How much wi
‘How much water will one person drink? Is there o che

‘((fﬁq £9117

aper, more efficic

for: enlerfa:lnment, marquees, avdio-video rental, decorafi

on, markefing

Expected Cost Department




* « CREATE A TAGLINE

y a name, also try to craft a tagline — a short, memorable branding slogan that describes the event.

peakers lists, etc.2

hsp track of your planning, registration, budget, guest and s

v
i RESOURCES TO READ...
Project Management 2 >
x Absolute Beginner's Guide
Project - The Fast Forward "
MBA in Project Management M.S'T\l

Gregory Horine
i FORWARD

m Guide to Eric Verzuh M B4 m==
. Project
. | Management

Guide to Project Management:
Getfing it right and achieving lasting benefit

Paul Roberts

“First. have a definite, dear procfical ideal; a goal, an objective.
Second, have the necessary means fo achieve your ends;

wisdom, money, materials, and methods.
l l Third, adjust all your means to that end." ﬁ ﬁ

~ Aristotle

©BAPS. All rights reserved.
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